STOP Team Guidelines 

The West Virginians Against Violence Committee has implemented minimum guidelines for all VAWA funded STOP Teams.  

Teams must adhere to the following requirements:

a. Membership of the STOP Team must include a non-governmental non-profit victim service provider (domestic violence and/or sexual assault program), law enforcement officer, and prosecuting attorney, regardless of whether those positions are STOP funded.  These three entities are known as the “core” members.
NOTE:  Many victim service programs in WV are dual programs.  For example:  The Women’s Resource Center is both a licensed domestic violence program and a WVFRIS member sexual assault program.  Some counties may have programs which are separate such as Cabell County which has Branches, Inc (local licensed domestic violence program) and CONTACT Huntington (local FRIS member sexual assault program).  Furthermore, many counties in the state only have a licensed domestic violence program.  Currently, not every county has a sexual assault program.
In the event that a STOP funded county has both a WVFPSB licensed domestic violence program and a WVFRIS member sexual assault program, then a representative from each program must be a part of your Team and will be considered core members.  

If a STOP Project includes a cultural specific organization component, then a representative from the funded organization must also be included and is also designated as a core member. 

In the event that more than one victim service agency, law enforcement agency, or cultural specific agency receives STOP funding, then a representative from each of those agencies/organizations must be represented on the Team and is considered core members.  

If a STOP project includes more than one county, then all core members must be represented from each county covered by the STOP funding. 
b. The Team must meet on at least a quarterly basis and copies of the agenda, attendance, and meeting minutes must be documented and submitted to DJCS with appropriate monthly progress reports.  All STOP Teams will be required to have four standardized meetings per grant period with a standardized agenda (information on the standardized meetings will be provided upon receiving an award).  Cross-training should be a part of the STOP Team meetings on domestic violence, sexual assault, stalking and dating violence issues at a minimum. 
c. All core members must have active participation and regular attendance at Team meetings.  A high level of commitment from all core members to work collaboratively must be demonstrated.

d. Maintain a Team protocol for responding to domestic violence, sexual assault, stalking and dating violence crimes.  Regular reviews and necessary revisions should be an on-going process. Note:  All Protocols must include each core member’s response to the new Firearms Law of Firearm removal and storage; and a response to law enforcement officers who are perpetrators of domestic violence, sexual assault, stalking and dating violence crimes..
e. Team members will be expected to address violence against women issues within their own organizational services and employment practices.

f. The application, Team protocol, and required reports must have input from all core members.  These three topics should be recurring topics at Team meetings.  

All components of the application apply to the entire Team, whether all entities are STOP funded or not.  

All required paperwork must be completed in a timely and thorough manner.

g. Application, protocol, membership, and meeting topics must address all four crimes (domestic violence, dating violence, sexual assault, and stalking).  

h. A Team evaluation or feedback process must be implemented and maintained throughout the grant period to assist in measuring the Team effectiveness and to identify need and gaps in service.   This should also be a continuing topic at Team meetings.
i. Team must keep current on all local, state, and federal laws and policies related to violence against women crimes.  (For example, the changes in the 2007 legislative session regarding forensic medical exams and polygraph prohibition for sexual assault victims and the changes in the 2008 legislative session regarding stalking.)

j. Must develop and implement policies/practices regarding victim confidentiality and information sharing that meets the VAWA 2005 requirements.

Teams are strongly encouraged to comply with the following recommendations:

a.
Other community and criminal justice organizations are encouraged to be part of the STOP Team, such as local community corrections programs, probation office, faith-based programs, local hospital/medical personnel, mental health programs, school Prevention Resource Officers (PRO), legal aid programs, human services agency/organization, 911/EMS, and the humane society/officer. 


Membership broadly representative of the community served (geographic, ethnic, race, gender).

b.
In circumstances where there is a victim advocate in a law enforcement agency or a prosecutor’s office.  Then both the advocate and a law enforcement officer or the advocate and a prosecuting attorney should be a member of the STOP Team.  However, as indicated above, an officer and a prosecutor are required.

c.
Include community agencies and individuals (both those that are part of the STOP Team and those who are not) in the evaluation of the Team and Team process.  Examples:  Judges, victims served, law enforcement officers, probation officers, victim advocates, prosecutors, health professionals, etc. 

d.
Engage in cross-training by conduct training/education events throughout the year.  This can be done with 20-30 minute workshop/sessions at each STOP Team meeting.  

e.
Focus training, education, awareness, and services on community collaboration and include more cross-training events.

f.
Evolve new leadership on the STOP Team.  Leadership/officers should be re-evaluated and reconsidered each year.  

g.
Constantly review and evaluate membership and add/change members as needed.  Team members should be willing and active participants.
